SCHEDULE C: PROCEDURES FOR THE THESIS EXAMINATION SUBCOMMITTEE ON DETERMINING THE OUTCOMES OF HDR
EXAMINATIONS
The Examination Process
This process requires a minimum of four examiners being nominated. The thesis is sent to three examiners by Deakin Research
with a request to provide a report within six weeks. Examiners are sent a reminder if the report is not received by the due date
and every effort is made to obtain reports from all three examiners. If on or after the due date mutually consistent reports are
received from two examiners, the Thesis Examination Subcommittee (TES) may proceed in making a decision on the outcome
and advise the candidate. If the third report is provided prior to the submission of the library copy of the thesis, the report will
be provided to the candidate in addition to the two which would have been already provided. The report may be used in making
any revisions required.
Examiners’ Recommendations
Examiners are required to complete the Examiners’ Recommendation Form and to provide a written report. The Examiners’
Recommendation Form is a signed statement of the examiner’s recommendation on the outcome of the examination, and
should be supported by the comments in the written report. The TES may, in exceptional cases, set aside an examiner’s
recommendation on either of the following grounds:
a) the absence of a clear recommendation
b) where, in its view, the recommendation is not supported by the examiner’s written report.
If the setting aside of an examiner’s recommendation means that the remaining examiners’ recommendations conflict with each
other, the TES may appoint an adjudicator to make a recommendation on the outcome of thesis examination (see Adjudication
Process below).
If in the view of the TES there is a procedural irregularity, conflict of interest, or bias by an examiner against the candidate or the
content of thesis, the report may be dismissed, and where necessary a new examiner appointed.
An examiner’s recommendation or report can only be set aside or dismissed by a quorate meeting of the TES, and the rationale
for any such decision must be documented in the TES minutes.
Revision and Re-examination
In the case where two or more of the examiners require that the thesis is revised and re-examined, the TES will request that the
candidate revise the thesis in the light of the comments made by all of the examiners. The Faculty must ensure that adequate
support and guidance is provided to the candidate throughout the revision process.
The re-submitted thesis will be sent back to the examiners making the request for re-examination. Where an original examiner
is unable to act, a replacement examiner will be appointed to examine the revised thesis. The replacement examiner will be
sent only the revised version of the thesis, and not the prior examiners’ reports.
The award of the degree can be recommended if the thesis has the support of two examiners through the combined first
examination and re-examination processes.
There is no option for further examination unless there is cause to set aside an examiner’s report as described under Examiners’
Recommendations above, or there is a major procedural irregularity in the process.
Adjudication Process
Where the TES determines to set aside the recommendation of an examiner it may appoint an adjudicator to advise on the
process or outcome of the examination. The Head of the Academic Unit will be consulted on the selection of an appropriate
person to act as adjudicator. The adjudicator must be an expert in the field of the thesis and external to the University.
The adjudicator will be provided with a copy of the thesis as submitted for examination (or both versions in the case of a reexamination) and all examiners’ reports. The role of the adjudicator is not to provide an additional examiner’s report, but to
evaluate the existing examiners’ reports and recommendations and then to make a recommendation to the TES on the outcome
of the examination.

